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Bachelor of Applied Science-Reduced Credit 
Academic Program Proposal

SECTION 1: GENERAL INSTITUTIONAL INFORMATION
1. Institution Name:
2. Program Title: Bachelor of Applied Science – Reduced Credit in [Enter High Demand Career Area] 
3. Degree Acronym: BASRC
4. CIP Code (8 digit): 
Please use 00 for the last 2-digit extension unless using the same CIP code for a similar institutional program.
5. Date of Prospectus Approval:
☐ There have been no changes to the approved prospectus
☐ A tracked-changes version of the approved prospectus is attached.

SECTION 2: EMPLOYER COLLABORATION & DEVELOPMENT
6. Competency Identification: Describe the process used, in direct collaboration with industry partners, to review and refine the competencies available through the Competency Tool. Identify any additional general workforce competencies, including Core IMPACTS competencies, and industry-specific competencies incorporated into the program, and explain how employer input informed the final competency set.

7. Employer Collaboration & Endorsement: Summarize input from potential or prospective employers and attach documentation of collaboration and endorsement, such as letters of support, competency mappings, or memoranda of understanding.






SECTION 3: COMPETENCY-TO-COURSE MATRIX
8. List each workforce competency first, followed by the aligned course or courses, competency source, curriculum component, and credit hours. The complete competency set may combine general workforce competencies and industry-specific competencies. If students may select from more than one course to satisfy a competency, list each option and separate the courses with “OR.”
Curriculum Components for BAS-RC degrees are outlined in the Academic and Student Affairs Handbook Section 02.03.01.01 and include Core IMPACTS, Career Core, Career Elective Pathway, and Physical Education/Basic Health (only if aligned with competencies related to the specific career area).
	Workforce Competency
	Employer Partner / Competency Source(s)
	Aligned Course(s) and Title(s)
	Curriculum Component
	Credit Hours

	Example: Ability to analyze, manipulate, or process large sets of data using statistical software
	O*NET; Advisory Board; Partner X
	DATA 3500: Data-Driven Decision Making 
OR MATH 3400: Applied Statistics for Big Data Analysis 
	Career Core
	3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Competency Validation Summary: Describe how direct assessment data from these courses will be shared with or evaluated by employer partners to maintain program relevance. You may also describe other aspects of the overall assessment plan that will be used for ongoing program reviews.



SECTION 4: CURRICULUM FRAMEWORK & CREDIT ALLOCATION
9. Demonstrate that the distribution of mapped competencies across the curriculum meets all applicable credit minimums. Core IMPACTS courses should not be prescribed unless a specific workforce competency requires a particular course. If specific Core IMPACTS courses are required, use the space below the table to provide the rationale, identify the competency addressed, and explain why the competency cannot be met outside Core IMPACTS.
	Curriculum Component
	Credit Requirement
	Proposed Credit Hours
	Notes / Verification

	Core IMPACTS
	Minimum 34 Credits 
	
	Must satisfy ASAH Section 02.04.01 domain minimums.

	Institutional Priority 
	Minimum 3 Credits
	
	

	Mathematics & Quantitative Skills
	Minimum 3 Credits
	
	

	Political Science & U.S. History 
	Minimum 3 Credits
	
	

	Arts, Humanities & Ethics
	Minimum 6 Credits
	
	

	Communicating in Writing
	Minimum 6 Credits
	
	

	Technology, Math & Sciences
	Minimum 7 Credits
	
	

	Social Sciences
	Minimum 3 Credits
	
	

	Career Core
	Minimum 30 Upper Division Credits
	
	Can include more than 30 credits as long as the upper division requirements are met.

	
	
	
	

	
	
	
	

	Career Elective Pathway(s): List Pathways
	Remaining Credits 
	List credits for each pathway
	Focused stackable credentials, certificates, or electives.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Physical Education/Basic Health
	
	
	May not be required unless aligned with competencies related to the specific career area.

	TOTAL DEGREE CREDITS
	Total Proposed Hours
	
	Must be between 90 – 119.




10. Which High Impact Practices (HIPs) will faculty embed into the program? Mark all that apply.
	High Impact Practice
	Program Requirement
	Program Elective

	Capstone Courses and Real-World Projects
	
	

	Internships, Work Based Learning
	
	

	Service Learning, Community Based Learning
	
	



For each of the HIPs selected above, give specific examples of activities and/or assignments and when students will be expected to engage in them. 
(i.e. “Students will be required to participate in an externship during their third year of enrollment, in order to develop skills in… etc.”).

SECTION 5: TARGETED ADVISING & STUDENT SUCCESS MODEL
11. Describe the mandatory advising infrastructure designed specifically for this reduced-credit degree: 
a. Pre-Enrollment & Disclosure Advising: Explain how prospective students will be informed of the structural and transfer differences between a traditional 120-credit bachelor’s degree and a Reduced Credit BAS. Also explain how advisors will communicate potential implications for graduate-school eligibility and help students evaluate graduate-program options before enrolling.

b. Degree Progression & Timely Completion: Detail the milestone tracking, degree mapping, and proactive advising mechanisms used to prevent credit accumulation and ensure on-time graduation (e.g., strategies for bottleneck courses, intrusive advising, supplemental instruction, tutoring, etc.). 

12. Provide a sample program map demonstrating how students will progress through the curriculum (e.g., first semester courses).
Questions to guide the development of this map:
· Is it doable within the standard time expected for the degree (e.g., four years for a bachelor’s degree)?
· What is the average number of credits a student at your institution takes?
· Are prerequisite/corequisite courses scheduled before/at the same time?
· Are there courses that should or should not be taken together?
· Are you placing courses in a semester in which the institution is planning be offered? Discuss potential offerings with department chair
Section 6: IMPLEMENTATION
13. Enrollment Projections.
In the budget spreadsheet, you will be required to make enrollment projections in the "Enrollment & Tuition Revenue" tab.  In this section, please provide narratives to support those projections.
a.  Discuss the assumptions informing your enrollment estimates.
(i.e. for example, you may highlight anticipated recruiting targets and markets, if and how program implementation will shift enrollment from other programs at the institution, etc.)

b.  If projecting a shift from other programs, discuss the potential impact on those programs.
(e.g., course scheduling, faculty/staff resources, etc.)

c. If projections are significantly different from enrollment growth for the institution overall, please explain. Include overall institutional enrollment growth at the undergraduate or graduate level (depending on the proposed program) for the past 3 years by comparison.

c. If projected program enrollment is not realized in year two, what actions are you prepared to take? This should include measures beyond additional marketing.

14. Target Market: Who is the target market/audience for recruitment into this program? Include any special populations this program may target, including alumni, non-traditional (e.g., working adults, veterans), and underrepresented populations of students.

15. Discuss the marketing and recruitment plan for the program. This should go beyond general marketing/recruitment strategies by your institution. What resources have been budgeted for marketing the new program?

Section 7: RESOURCES
7A. Finance: Submit the Excel budget forms and the questions below. 
(Do not cut and paste in the excel budget template into this document, submit the Excel budget templates separately.)
16. Are there any additional financial costs, beyond tuition and mandatory institution fees, that students will have to take on as part of this program? If so, please describe these costs, benefits to the students, and what strategies you have considered to decrease the student’s financial burden? 
a. Program fees

b. Course fees

c. Other fees (e.g., clinical insurance)

d. Costs not assessed directly by the institution (e.g. software licenses, equipment, travel, etc.) 

17. Reallocation of Existing Funds.
a. If existing funds from programs/services across the institution are being reallocated, describe the impact and mitigation strategies. 

b. If enrollment projections included shifts from other majors, the financial impact on those majors and mitigation plan should be addressed here.

7B. Personnel and Workload 
18. Discuss how existing courses may be incorporated into this new program:
a. Course Development
	
	Number

	Total courses in the curriculum
	

	Existing courses to be part of the new program
	

	Net New courses to be developed
	


 
b. Comment on the costs and workload related to the new course development. 
(Consider professional development, course development time buy out, overload pay, and re-training.)

c. Explanation of the costs and workload associated to new sections of existing courses needed as a result of this program’s enrollment.
(Consider whether current section offerings have capacity for new students, or if additional sections will be needed to cover student demand.)


19. Faculty. 
In the budget spreadsheet, you will be required to specify new faculty as well as the redirection of existing faculty to this new program. In this section, please provide narratives to support those projections.
a. Explain how the effort of existing faculty being reassigned to this new program will be replaced in other programs over the first four years. Include faculty administrators/program coordinators.
(e.g., the previous department/program will increase overload pay, hire part-time faculty or a new faculty line in order to cover teaching or other workload).

b. Explain your plan and rationale for new faculty for the program over the first four years.

20. Staff. 
In the budget spreadsheet, you will be required to specify new staff as well as the redirection of existing staff to this new program. In this section, please provide narratives to support those projections.
a. Explain how current staff will contribute to the program during the first four years.  Include staff administrators.

b. Explain your plan and rationale for new staff for this program over the first four years? 
(Consider staff needs and support services, such as advisement, faculty support, etc.) 

7C. Facilities 
21. Can the program be accommodated using existing space based on the enrollment projections provided above?
☐ Yes, with no renovation
☐ Yes, with minor renovation
☐ Yes, with major renovation
☐ No, new space is required
 
22. Complete the table below. Provide the semester and year in which the space will be needed.
	Space
	Use Existing Space (as is)
	Use Existing Space (Renovated)
	New Space

	Example Row
	4 offices total:
2 faculty offices by fall 2024

2 faculty offices by fall 2025
	50-seat classroom by fall 2025
	

	Classrooms
	
	
	

	Wet Labs
	
	
	

	Dry Labs
	
	
	

	Other Specialized Instructional Spaces
	
	
	

	Offices
	
	
	

	Office Service and Support Spaces (incl. conf rooms, copy rooms, breakrooms, storage)
	
	
	

	Student Study Space
	
	
	

	Other (Specify)
	
	
	



23. What building(s) will be used to accommodate these programs? 
a. Please indicate specific building areas or room numbers where possible. 

b. If new construction, leasing, or land acquisition is required, please describe those plans.

c. If the anticipated program includes labs or “other” specialized spaces, please describe specific requirements for these rooms, including equipment. 

d. Are proposed existing spaces currently occupied? Describe what changes need to occur to make this space available for program use.

24. What is the anticipated cost of facilities investments necessary during the first 4 years of the program? What is the planned funding source for initial facilities needs?

7D. Technology
25. Identify any major equipment or technology integral to program start-up and operations. List any equipment or assets over $5,000 (cumulative per asset) needed to start-up and run the program. 
(insert rows as needed)
	
	Technology and Equipment
	Start-up Costs
	On-going Costs
	Est. Start Date of Operations/Use

	1
	
	 
	 
	 

	2
	
	 
	 
	 

	3
	
	 
	 
	 

	4
	
	 
	 
	 

	5
	
	 
	 
	 

	6
	
	 
	 
	 

	Total Technology Costs
	0
	0
	 


SECTION 8: REQUIRED ATTACHMENTS
☐ Attachment A: Comprehensive Program of Study and Semester-by-Semester Course Sequence
☐ Attachment B: Proof of Employer Collaboration and Endorsement (Letters, competency mappings, MOUs)
☐ Attachment C: Approved Prospectus 
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