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Regents’ Administrative Committee

Institutional Research & Planning

Spring 2025 Meeting Agenda

Date: April 21 to 22, 2025
Location: Middle Georgia State University

Monday, April 21,

2025

e Breakfast and

e Welcome and

Networking 8:30 am — 9:00 am

Introductions 9:00 am — 9:10 am

Samantha James, RAC-IRP Chair, Georgia Institute of Technology

e [PEDS Update 9:10 am — 10:00 am
Patrick Harris, Research Associate, Research and Policy Analysis, USG
Leslie Hodges, Research Associate, Research and Policy Analysis, USG

e Break/ Transition to meeting with RACEA 10:00 am — 10:15 am

e Welcome

10:15 am — 10:30 am

Tom Lilly, RACEA Chair, Georgia Gwinnett College
Samantha James, RAC-IRP Chair, Georgia Institute of Technology

e USG Updates

10:30 am — 12:00 pm

Angie Bell, Vice Chancellor Research and Policy Analysis, USG

e Networking Lunch 12:00 pm — 1:15 pm

e USG Updates

1:15 pm —2:15 pm

Jill Lane, Associate Vice Chancellor, Academic Innovation, USG

e Conclude meeting with RACEA / Break 2:15 pm —2:30 pm

e State/USG updates 2:30 pm — 3:30 pm
Angie Bell, Vice Chancellor Research and Policy Analysis, USG

e Steppingblocks Updates (Virtual Presentation) 3:30 pm — 4:15 pm

Jacob Bonne

e Break

4:15 pm —4:30 pm

e State/USG New Roles, Introduction & Discussion 4:30 pm — 5:30 pm
Angie Bell, Vice Chancellor Research and Policy Analysis, USG
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Tuesday, April 22, 2025

e Breakfast and Networking 8:30 am — 9:00 am
e Welcome 9:00 am — 9:05 am

Samantha James, RAC-IRP Chair, Georgia Institute of Technology

e Unified ERP Update 9:05 am — 9:55 am
Rich Loftus, Associate Vice Chancellor, USG

e Predicting Retention and Graduation at Georgia Gwinnett College 9:55 am — 10:45 am
William Zhang Ph.D., Juan Ren, M.S., MD Rahman, M.S.
Georgia Gwinnett College

e Break 10:45 am — 11:00 am
e CVIOG Presentation 11:00 am — 12:00 pm
e Lunch with Box Lunches 12:00 pm — 1:00 pm
e Analyses Supporting Test Optional Policy Decisions 1:00 pm — 1:45 pm

Lori Hagood

University System of Georgia
e From Data to Dashboard: 1:45 pm —2:20 pm

A Standardized Approach to Production Launch

Heather Lewis

Augusta University
e Break 2:20 pm — 2:35 pm

e Business Meeting 2:35 pm —3:20 pm
Executive Committee
- Spring 2025 Financial Statement (Allan Aycock)
- Approval of Fall 2024 meeting minutes (Nick Gewecke)
- Discuss Fall 2025 Meeting (Samantha James)
- Other Business

e RAC-IRP Meeting Adjourned 3:20 pm
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