

January 15 EdCAT Meeting Minutes
1:00-2:00 pm

1. 	Introduction of new members
	Lettie Watford (GA Southwestern)
	Eric Moyen (Kennesaw)
	Dwayne Hooks (Clayton State)
2.	NCTQ continued conversation, any revisions to EdCAT statement?
· No changes recommended to the document. Some USG institutions are responding to the NCTQ ratings with additional documents.
3. 	Number of MOUs for Educator Preparation
· This issue has surfaced in multiple meetings, with growing concern about the burden placed on partner districts due to the high volume of required placements. Although the PSC does not plan to remove the legal requirement for MOUs, questions remain about how many MOUs institutions are expected to prepare. For example, UWG noted that an MOU is required even for a single MAT candidate who is already employed by a district, prompting a request for GaPSC to review whether an MOU is necessary in this type of situation.
· A key challenge is that districts often want to revise MOUs to reflect their own local requirements. One possible solution is for USG to develop a standard MOU template for common scenarios, which institutions could then modify as needed. It might also be helpful to create a small set of templates to address recurring, complex situations, while still meeting the few minimum requirements established by USG.
· Stacey will distribute a survey to identify key pressure points in the MOU process and will also seek input from legal representatives on the feasibility of this approach.
4. 	.01 rule and upcoming survey
· A survey is being developed to gather feedback on the .01 rule. Potential topics include reducing the required years of experience for mentor teachers from three to one; allowing a single content area in undergraduate middle grades programs; clarifying definitions in MOUs (e.g., internship, residency, apprenticeship, endorsements); expanding the allowable number of courses from three to five; removing the 3.0 GPA requirement in candidate monitoring and support; and refining rule language. Please provide feedback when you receive the survey.
· Updates were shared on GACE and the testlets approach. Coupons have been distributed, and guidance has been provided on strategies to support candidates who struggle to pass certain testlets. The testing company has been asked to produce additional documentation to support candidates and appears open to feedback.
· There was a call to strengthen collaboration with the Georgia Department of Education (GaDOE), emphasizing the importance of including GaDOE in critical conversations.
5. 	Middle Grades Interinstitutional program?
There has been a decline in enrollment in middle grades programs, leading some institutions to close their programs. One potential strategy is to explore collaborative models among interested institutions, similar to the existing secondary collaborative. Initial conversations have begun about whether a comparable approach could be developed for middle grades programs.
Recruitment into middle grades remains challenging, possibly due to the requirement for two content areas. One idea under consideration is whether coursework developed through the secondary collaborative could be structured to also support middle grades preparation. Institutions interested in exploring this possibility should notify Laura Lynch.
6. 	Updates from Laura Lynch:
a.	SR 237 report – provided a link to the full report.
b.	State Literacy Plan – provided a link to the Georgia council on Literacy
Updated Literacy Plan; link to recommendations in the future – Laura reviewed a few of the recommendations. Strategic planning meeting next week.
c.	Articulation Agreements with TCSG – Work is underway on articulating associate degrees into bachelor’s degree programs. This effort was initially put on hold due to SR 237, with the intent that an articulation agreement would emerge as one of the successful outcomes of that work. The direction shifted when the Governor decided to highlight articulation in his State of the State address at Eggs and Issues. As a result, the articulation agreement was broadened so the Governor could announce the progress being made in this area. Laura has since emailed the proposed general articulation agreements.
d.	ZITC Initial Teacher Preparation Banner codes – There is a need for a better understanding of the teacher pipeline, particularly in secondary education—specifically how many students are being prepared and how to more effectively track them over time. Laura collaborated with system-level staff and registrars across the state to develop a consistent data-collection process.
Registrars are now using a crosswalk table in Banner to identify all programs, majors, concentrations, minors, and pathways that lead to initial teacher certification. These programs are tagged with the ZITC code, which designates programs established to prepare students for initial certification. In some cases, this includes associate degrees in education; although these students are not yet seeking certification, they are considered part of the teacher pipeline and are therefore also tagged with ZITC.
Data collection was completed in Fall 2025. Laura will email institution-specific data files to each institution. Overall, 338 distinct programs related to teacher preparation were identified.
[bookmark: _GoBack]8. 	Task Forces (April meeting-90 minutes)
	Report outs in April meeting of all the Task Forces. Extend the meeting to 90 minutes. 
9. 	Next Meeting April 2 1:00-2:30 pm by Zoom. Link for meeting sent to individual participants. 
