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REGENTS ADVISORY COMMITTEE ON STUDENT LIFE (RACSL)
UNIVERSITY SYSTEM OF GEORGIA
SPRING MEETING MINUTES – May 20, 2013
Savannah State University
RACSL ATTENDEES:
Bernice Hughes

Abraham Baldwin Agricultural College
Alan Kramer


Abraham Baldwin Agricultural College
Sally Watkins


Armstrong Atlantic State University *Secretary
Iris Shanklin


Atlanta Metropolitan State College
Dr. Joyce Jones

Board of Regents
Natasha Hutson

Clayton State University
Jaime Parker-Lewis

College of Coastal Georgia
Jami Hall


Dalton State College
Michael Harbuck

Darton State College
Eric O’Cain


Darton State College
Taylor Edenfield

East Georgia College
Rontai Walker


Georgia Gwinnett College
Alexis Carter


Georgia Highlands College-Marietta
Megan Youngblood

Georgia Highlands College-Cartersville
Theodora Johnson                   Georgia Perimeter College
Lauryn Johnson

Kennesaw State University
Bernard McCrary

Kennesaw State University
Amy Carter


Middle Georgia State College
Desmond Stowe

Savannah State University
Sharon Komanecky

South Georgia State College
Cara Ray


University of North Georgia- Gainesville
Stacie Rowley


University of North Georgia-Oconee *Chair
Emily Teitelbaum

University of West Georgia
Dale Hartenburg

Georgia Regents University
DeWayne Gilliard.                   Savannah State University
AGENDA
8:30am
Breakfast and Check-In
9:00am
Welcome and Introductions, agenda/minutes review,



Special Welcome: Dr. David Smith, Interim Vice President of Student Affairs

9:30am
RSO Fundraising (Jami Hall)
Questions about fundraising without submitting proper paperwork and using on-line fundraising applications
Ways of fundraising:
5k runs
Fashionshow
KSU will share their fundraising form via listserv
Discussed Agency accounts vs. Off-campus accounts
Advisor responsibilities with money management, etc
10:00am
Transporting Students in Non-emergencies (Jaime Parker-Lewis)
No one transports students
Some refer to Public Safety
10:20am
Student Leader Stipends (Lauryn Johnson)

Variety of responses. Some are hourly, some stipends, range from several thousand dollars and tuition waiver to $0 

This topic came up 4 years ago

Many looking at making changes to current process

Many use an evaluation process to earn stipend or adjust amount

10:40am
USG/BOR Report (Dr. Joyce Jones)
Encouraging student participation in L3 at UNG fantastic experience for student leaders
1. August 2-3 SAC Retreat at Georgia College and State University
2. Adult Learning Consortium in Athens part of CCG make sure you are a part of these discussions
3. Distance education new programs approved 
BOR Policy says that we have to provide same services to on-line students if they pay fees
4. Consolidation Conversations
Middle GA - going well from a student life perspective can't really speak for other areas
GRU - graduated a co-hort
UNG - micro level doing well, Macro still difficulties and challenges
South - SACS good, Student Life meshing well
5. SAC Budget

Advisor suggested that we charge for the entire year in Sept. So you  know upfront to Budget for the year.
6. Greek Life Advisory Group 

Yes, we support this
11:00am
Full Day Orientation programs (Megan Youngblood)

Extensive conversation about type of programs, session topics and paying/charging for Orientation
11:20am
Consolidation Updates (Stacie Rowley)
See Dr. Jones section
SGA elections-
UNG- took forever to write constitutions, stuck on the small stuff, Constitution they all share with by-laws campus specific, 3 presidents and a University-wide Exec board 
Middle- campus directors with and elected President
GRU - one under grad and one grad
South - two separate boards
11:40am
Leaving a Legacy of Leadership (L3) (Stacie Rowley)
Intensive 5 and a 1/2 days
Numbers down this year, looking into why
Feedback from RACSL on limited attendance

Marketing, for emerging leaders, time of year, distance for travel, governed by calendars and notify people as soon as possible.
Could it possibly rotate around state? 
Cost this year is $495 not including travel
12pm

Lunch
1:00pm
Tour of Student Center (Desmond Stowe)

1:40pm
Tracking Program Attendance (Jami Hall)
Swipe systems
Using squared with an App?

Check this out to learn more:

http://jefflail.com/2013/05/28/creating-a-student-card-swipe-system/
2:00pm
iPad Apps for Event Evaluations (John Spranza, via Megan Youngblood)
Live survey monkey
Google Docs
Formmobi
Guidebook
Eventbrite
2:20pm
Official Relationships with Campus Ministers
No one  has a formal agreement 
Challenges with advisors that violate policy SSU is establishing written expectations for advisors no longer affiliated with the institution
Some provide parking passes, Internet access, 
KSU required background checks
Rely on the Faculty/Staff advisors to make things happen like all RSOs.
Religious groups that want to use facility at SSU is a concern
3:00pm
Dates for next two Meetings (Stacie Rowley)
November 18 
Host UNG
May 19
Host GRU
3:20pm
Assessment- School Newspaper Ads (Jamie Parker-Lewis)

New Business:
How to reach students? Not reading email (Bernice)
On-Campus Text Sevice
Hire or develop a "Street Team" 
Sidewalk chalk is most effective
Campus-wide messages via email
Calendars in bathrooms - Stall Wall, Flush Flash, 
Banners for each events
Mail Chimp, Gather (text system to support events)
Constant Contact 
Event submission process and the office determines what is approved, stamped and posted.
Using social media- Instagram, FB, Twitter 
Using the 5 Ps of Marketing to develop a strategy and building the brand
Printing Costs for RSOs (Desmond)
UNG Oconee includes it in their budget
Banner printers in the office of student of life East GA, UNG Oconee, ATL Metro, 
Highlands- do not provide copies, students do not use banner print very much either

Armstrong does not cover printing costs unless Orgs use the RSO Fund request process
Graduation Rates (Jones)
Greek Life reports grads
Using Collegiate Link to start tracking that information at KSU
using Simplicity to start that at SSU
BOR Attorney (Kimberly Ballard Washington)
Free Speech Zones - needs to be revisited.
We need to look at location, number of locations – Are they populated?
Send current policies to Dr. Jones and BOR to review based on new case law.*
BOR will establish timeline for review of policies
BOR has responded to the letter for the system, do not respond individually.
Questions from RACSL

Will we have a wave 2 of consolidation?
Yes, likely to be a wave 2. 
Religious organizations membership expectations 
Hazing definition from BOR
Waiver signing and blanket waivers
Waiver gives you notice and risk associated so blanket at the beginning of the year is not iron clad. 
Getting a grade for the activity,  they do not have to sign a waiver.
Concept of choice vs. representing the University/System and needing a waiver or liability
Review Document Retention Policies for BOR related to keeping waivers
3:40pm
Upcoming Conferences & Meetings
GCPA- October 16-19 location TBA
Jobs at ABAC, SSU, Middle GA, KSU, Darton see their employment webpages
Secretary Nominations
Lauryn nominated Bernard, declined
Megan nominated Desmond, declined
Megan nominated Lauryn, Accepted and approved
4:00pm
Dismissal
