



	 USG Regents Administrative Committee on Research (RACR) Meeting 
MINUTES

	Meeting Date:
	2023.11.15
	Time: 
	4:00 pm
	Location:
	Microsoft Teams



1. Dr. Diamond welcomed the group and called the meeting to order.

2. Review of RACR Minutes (see attached)
· USG Research Administrative Committee Meeting (8/16/2023)
· USG RACR Executive Committee (9/20/2023 & 10/18/2023)

3. Update from Dr. JoJo Ardovini on the USG Provost meeting (slides attached)
· Drs. Diamond and Monga thanked Dr. Ardovini for representing RACR at this meeting.
· Dr. Monga encouraged the RACR reps to communicate RACR initiatives to their Provost. 

4. RACR Institutional Responsibilities (see attached)
· This list is intended to be the responsibilities of the senior research administrators at each institution.
· Please send any updates you may have as time progresses to Glenda Hathorn at ghathorn@augusta.edu with a copy to Dr. Diamond at michael.diamond@augusta.edu. 

5. RACR Institutional Software (see attached)
· Please send any updates you may have as time progresses to Glenda Hathorn at ghathorn@augusta.edu with a copy to Dr. Diamond at michael.diamond@augusta.edu.

6. Workgroup Updates
· HR Considerations Committee –This group has not met since the prior report.  Dr. Denning recently left Georgia State.  Dr. Diamond queried the group on whether or not we should continue the workgroup and if so, are there any volunteers to replace Dr. Denning?  
· Dr. Monga suggested inviting Dr. Denning to speak to the group at a later date on his vision and goals for his new position at Georgia Research Alliance. 
· Dr. Monga indicated there is remote visitation November 16th at 11 am by Mushtaq Ganja, who serves as Executive Director of the Carnegie Classification systems, and headed the recent revision of the Carnegie classification and that it may be helpful to hear and help interpret what this may mean for Research.  Dr. Monga requested that Glenda forward the invite to everyone in the RACR group to ensure receipt by any new members.
· This workgroup is on hold for the time being.

· Consortium for State Colleges Committee – JoJo Ardovini, PhD 
· The Webinar on Undergraduate Research Best Practices was well attended with approximately 35 participants.
· The workgroup intends to have another webinar in the spring or at least on an annual basis.
· Drs. Diamond congratulated Dr. Ardovini.
· If anyone would like a copy of the recording, please let Dr. Ardovini know.
· Dr. Monga indicated the goals of the webinar is in line with the new USG strategic plan, of which research is a big part.  He encouraged the group to review the plan, which is available at https://www.usg.edu/strategic_plan/. 

· USG IT Policies that effect Research – Michael P. Diamond, MD 
· This workgroup was developed because of faculty concerns on USG IT policies interfering with their research.  RACR reps were asked to compile comments specific to the problems faced by faculty and send those to Dr. Diamond.  Three sets of comments were received and shared with the heads of IT at those institutions.  
· A meeting is scheduled for December 8 at 9 am with the heads of IT and RACR reps for those institutions to discuss those comments and determine what may be able to be accomplished to provide less restrictions on faculty (recognizing the need for cybersecurity, etc.) For example, at AU we created a guest network that faculty can access to work on endeavors which could not be accomplished in the AU network. 
· If you have not already done so, please forward suggestions from your faculty to Dr. Diamond.  
· If you or anyone from your institution would like to participate in this meeting, please let Dr. Diamond know.

· F&A Recovery Funds Committee – Michael P. Diamond, MD
· This workgroup was formed during the spring when presidents were preparing to meet with the chancellor and there were questions about F&A funds.  
· Dr. Monga indicated those meetings had taken place, and at this time no further action is needed.  He requested that RACR reps be mindful of where the funds for their institution are going and keep their presidents informed in order to answer any future questions in a timely manner.
· This workgroup is on hold for the time being.
.
· Unfunded Research Effort – Karin Scarpinato, PhD (deferred until the next meeting)


7. Issue – Need for consistent set of practices from GA State Agencies and GA State 
  affiliated entities – Robert Butera, PhD (deferred until the next meeting)

8. In Person Meeting– January 26, 2024 at Georgia College and State University – Kadian Leslie, MPA
· Dr. Monga will open with remarks as well as Dr. Cathy Cox, and Dr. Costas Spirou, President and Provost of Georgia College and State University.
· The title of the meeting is “Research as a Connective Fiber of the University System of Georgia”.
· The cost of this all day meeting is $100 per person.  Institutions are encouraged to send at least one person but can send more.
· The meeting will end at 3 pm and a tour of the governor’s mansion will be held.
· RSVP emails will be sent shortly and hotel suggestions will be forwarded for those interested.
· Lunch will be with individual sectors with another opportunity to meet others not in your sector.

9. Identification and collation of USG Institution non-economic accomplishments, and their impact (see attached for items received as of November 13, 2023).
· If you have not already done so, please send your institutions items (no more than 3) to Dr. Diamond at Michael.diamond@augusta.edu. 
· Dr. Monga indicated those items received were helpful.  He encouraged those individuals with social media accounts to share and tag each other to help spread the word.  
· It was suggested that a hashtag be created to help generate awareness of our institutional endeavors.  This would not be limited to research non-economic accomplishments.
· Dr. Ardovini volunteered to share items on social media, please forward those to her.

10. Future Agenda Items
· Earlier in the session it had been suggested to invite Tim Denning to provide his vision on future GRA Research Initiatives.
· Dr. Diamond requested self nominations to join the RACR Executive Committee, in view of Dr. Denning’s resignation from Georgia State University.

11. The meeting adjourned at 4:55 pm. The next group meeting is February 21, 2024 at 4 pm.

Upcoming Events & Important Dates
· Wednesday December 20, 2023, 4 pm – USG RACR Executive Committee Meeting
· Wednesday January 17, 2024, 4 pm – USG RACR Executive Committee Meeting
· Wednesday February 21, 2024, 4 pm – USG RACR Meeting
· Wednesday March 20, 2024, 4 pm – USG RACR Executive Committee Meeting
· Wednesday April 17, 2024, 4 pm – USG RACR Executive Committee Meeting
· Wednesday May 15, 2024, 4 pm – USG RACR Meeting
· Wednesday June 19, 2024, 4 pm – USG RACR Executive Committee Meeting





	ATTENDANCE

	Members
	11/30/22
	2/21/2023
	5/17/2023
	8/16/2023
	11/15/2023

	Chaouki Abdallah
	X
	X
	Proxy -  Rob Butera
	X
	X

	Joanne Ardovini
	X
	X
	X
	X
	X

	Donna Balding
	
	
	X
	X
	X

	Karen Burg
	X
	X
	X
	X
	

	Stephen Burnett
	X
	X
	
	X
	

	Robert Butera
	
	
	
	X
	

	John Cadle
	X
	
	
	
	

	Sarah Coakley
	X
	X
	
	
	

	Phaedra Corso
	X
	X
	
	
	

	Michael Crosby
	X
	X
	
	
	X

	Christopher Curtis
	X
	X
	X
	X
	

	Becky da Cruz
	X
	X
	X
	X
	X

	Tim Denning
	X
	X
	X
	X
	

	Michael Diamond
	X
	X
	X
	X
	X

	Johnny Evans
	X
	
	
	
	

	Donald Hamelberg
	
	
	
	
	X

	Bruno Hicks
	X
	X
	Proxy – TK Bryon
	
	X

	Daryush Ila
	X
	
	
	
	

	David Jenks
	X
	X
	
	
	

	Charles Johnson
	X
	X
	X
	X
	

	Marcus Johnson
	
	
	X
	
	

	Nirmal Joshee
	X
	
	
	
	

	Govind Kannan
	
	X
	X
	X
	

	Yesem Kurt-Peker
	
	
	
	X
	

	Jonathan Lambright
	X
	X
	X
	X
	X

	Kadian Leslie
	
	
	X
	X
	X

	James McGee
	X
	X
	
	
	

	Brian Mosier
	
	X
	X
	
	X

	Tyler Reinagel
	
	
	X
	
	

	Karin Scarpinato
	
	
	X
	X
	

	Costas Spirou
	Proxy –  Holley Roberts
	X
	
	
	

	German Vargas
	
	
	
	X
	

	Holly Verhasselt
	X
	
	X
	
	X

	Catherine Whelan
	
	
	X
	X
	X

	Amy Willis
	X
	
	
	
	

	Louise Wrensford
	X
	
	
	
	

	Margie Yates
	X
	
	X
	
	

	Mei Zhang
	X
	X
	X
	X
	X

	
	
	
	
	
	

	Other Invitees
	
	
	
	
	

	Glenda Hathorn
	
	
	
	X
	X

	Saeedah Hickman
	
	
	X
	
	

	Kara MacVean
	X
	X
	X
	
	

	Ashwani Monga
	X
	X
	
	X
	X

	Dana Nichols
	X
	X
	X
	X
	X

	Scott Pierce
	
	
	
	
	X

	Scott Nowak
	
	
	
	
	X

	Rob Roy
	
	X
	X
	X
	X

	Kelly Stout
	X
	
	
	X
	

	Angelia Thomas
	X
	X
	X
	X
	

	Felita Williams
	X
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