

	 USG Regents Administrative Committee on Research (RACR) Meeting 
MINUTES

	Meeting Date:
	2024.02.21
	Time: 
	4:00 pm
	Location:
	Microsoft Teams



1. Dr. Diamond welcomed the group and called the meeting to order.
· We have one new member of our group, Dean Ebrahim Khosravi is replacing Dr. Stephen Burnett from Clayton State.

2. Review of RACR Minutes (see attached)
· USG Regent’s Administrative Committee on Research Meeting (11/15/2023)
· USG RACR Executive Committee (1/17/24; no meeting on 12/20/2023)

3. Workgroup Updates
· HR Considerations Committee – continuing to look for someone to lead this workgroup if we are going to continue it.
· Consortium for State Colleges Committee – JoJo Ardovini, PhD
· The group has invited a representative from the USG for the Library RAC, which will better align with the mission of the state college sector.  Planning for fall workshop will start this summer.
· USG IT Policies that effect Research – Michael P. Diamond, MD (see attached draft minutes)
· A meeting was held on December 8 with senior research reps from three institutions (AU, Georgia Tech and Columbus State) as well as IT representation (AU, Georgia Tech).  The faculty concerns from Georgia Tech, AU Research and AU SCCS were discussed and possible solutions as summarized below:
a. Creation of an IT network which is “protected” from the institution network, which will allow investigators to use institutionally owned computers without being “IT managed”, encrypted, DUO authentication, and separate from the institutions production network.
b. Process by which items which are a source of frequent requested exceptions are reevaluated and considered for modifications.
c. Provide greater clarification and details to the USG IT Handbook, so as to minimize concerns of differing interpretations causing audit risks to USG institutions and their President.  This would include the USG agreement to an IT exception policy by which USG institutions can accept risk.
d. Assess utility of Privilege Access Manager (PAM) software to ease administrative burden.  Georgia Tech has recently acquired CyberArk. With CyberArk, when someone needs to install a new application, this software allows the user to escalate their administrative privileges, perform the needed task, and then back down privilege to their regular access.  Georgia Tech could have a six-month follow-up provided to RACR.  If successful, consider for expansion to other USG institutions.
· Dr. Diamond will send Dr. Monga the points from this summary along with future meeting dates to share with USG Chief Information Technology Officer and invite him to a RACR meeting to speak on this subject.

4. Issue – Need for consistent set of practices from GA State Agencies and GA State 
  affiliated entities – This item will be tabled.

5. Report on In Person Meeting January 26, 2024 - Kadian Leslie, MPA
· Dr. Diamond thanked Ms. Leslie for hosting the in-person meeting.
· Ms. Leslie thanked the group for helping make the meeting a success and gave an overview of participant survey results. 
· Positive feedback was received, mostly centering around the panel led by Dr. Spirou and the undergraduate research that is happening on our campuses. 
· The survey was sent to the attendees and 17 have been received thus far.  If you have not had the opportunity to complete the survey, please do so.

6. Collation of USG Institution non-economic accomplishments, and their impact 
· Items received were compiled and sent to the group December 18, 2023.

7. Inclusion of non-Research Leads joining RACR meetings
· While non-Research leaders may participate as special guests, at this point in time, we will not have non-Research Leaders join RACR as members. 

8. RACR Executive Committee for FY25
· At our next meeting on May 15, 2024, per the by-laws, we will have the election of Executive Committee members for FY25.  The current chair, Dr. Diamond, will serve as one member and Dr. Ardovini will remain.   Thus, we need at least three new members (chair included) and are looking for self-nominations to represent all sectors of the USG. 

9. Future Agenda Items
· As communicated above, Dr. Monga will reach out to the USG CIO and ask him to speak to the group regarding the summary items from the RACR IT Leadership meeting.
· Dr. Monga indicated that it would be good if Dana Nichols and Rob Roy could facilitate a presentation to the group on how audit compliance intersects with Research.  Also, Mr. Roy indicated that he is available if there are research compliance questions, particularly around 2 CFR Part 200, please reach out to him if needed.

10. Other – Undergraduate Research Week
· Dr. Kurt-Peker brought to our attention that Undergraduate Research Week is celebrated during the month of April.  If your institution has activities you would like to share, consider posting them at:  https://www.cur.org/events-services/undergraduate-research-week/. 

11. The meeting adjourned at 4:39 pm. The next group meeting is May 15, 2024 at 4 pm.

Upcoming Events & Important Dates
· Wednesday March 20, 2024, 4 pm – USG RACR Executive Committee Meeting
· Wednesday April 17, 2024, 4 pm – USG RACR Executive Committee Meeting
· Wednesday May 15, 2024, 4 pm – USG RACR Meeting
· Wednesday June 19, 2024, 4 pm – USG RACR Executive Committee Meeting






	

	Members
	Institutions
	2/21/24
	5/15/24
	8/21/24
	11/20/24

	Marcus Johnson
	Abraham Baldwin Agricultural College
	X
	
	
	

	Louise Wrensford
	Albany State University
	 -
	
	
	

	James McGee
	Atlanta Metropolitan State College
	 -
	
	
	

	Michael Diamond
	Augusta University
	X
	
	
	

	Ebrahim Khosravi
	Clayton State University
	 -
	
	
	

	Johnny Evans
	College of Coastal Georgia
	R 
	
	
	

	Yesem Kurt-Peker
	Columbus State University
	X
	
	
	

	Bruno Hicks
	Dalton State College
	 R
	
	
	

	Catherine Whelan
	East Georgia State College
	 -
	
	
	

	Govind Kannan
	Fort Valley State University
	X
	
	
	

	Kadian Leslie
	Georgia College & State University
	X
	
	
	

	Mei Zhang
	Georgia Gwinnett College
	X
	
	
	

	Sarah Coakley
	Georgia Highlands College
	 -
	
	
	

	Chaouki Abdallah
	Georgia Institute of Technology
	 -
	
	
	

	Christopher Curtis
	Georgia Southern University
	X
	
	
	

	Michael Crosby
	Georgia Southwestern State University
	 -
	
	
	

	Donald Hamelberg
	Georgia State University
	R
	
	
	

	Joanne Ardovini
	Gordon State College
	X
	
	
	

	Karin Scarpinato
	Kennesaw State University
	X
	
	
	

	Donna Balding
	Middle Georgia State University
	 -
	
	
	

	Jonathan Lambright
	Savannah State University
	X
	
	
	

	Charles Johnson
	South Georgia State College
	X
	
	
	

	Karen Burg
	University of Georgia
	X
	
	
	

	Holly Verhasselt
	University of North Georgia
	 -
	
	
	

	Brian Mosier
	University of West Georgia
	X
	
	
	

	Becky da Cruz
	Valdosta State University
	X
	
	
	

	
	
	
	
	
	

	Other Invitees
	
	
	
	
	

	Robert Butera
	Georgia Institute of Technology
	X
	
	
	

	Glenda Hathorn
	Augusta University
	X
	
	
	

	Ashwani Monga
	USG
	X
	
	
	

	Dana Nichols
	USG
	X
	
	
	

	Rob Roy
	USG
	X
	
	
	

	Kelly Stout
	Georgia State University
	-
	
	
	

	Angelia Thomas
	USG
	X
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