

	 USG Regents Administrative Committee on Research (RACR) Meeting 
MINUTES

	Meeting Date:
	2024.05.15
	Time: 
	4:00 pm
	Location:
	Microsoft Teams



1. Dr. Diamond welcomed the group and called the meeting to order. He introduced the newest member of our group, Dr. David Weindorf, VP for Research, Georgia Southern University.  Dr. Weindorf replaces Dr. Christopher Curtis.

2. NIH Reporting Requirements for Harassment
· Jenna Wiese and Wesley Horne, USG Vice Chancellor and Ass’t Vice Chancellor (respectively) for Internal Audit, Ethics & Compliance, shared the attached presentation with important information on reporting requirements for harassment.
· More helpful information around this requirement can be found at: https://nexus.od.nih.gov/all/2022/05/10/congress-strengthens-nihs-ability-to-address-harassment-in-nih-funded-activities/
· It is important that all institution entities (HR, CIO, EEO, Faculty Affairs, etc.) work together to ensure all applicable institution offices are aware of these reporting requirements.

3. USG Research Aspirational Goals
· Dr. Hu, Provost for UGA, indicated they had submitted their top 5 priorities to Dr. Monga.  One of those goals is to grow federally funded R&D by 100M by 2027.  USG and the State of Georgia as a whole can support large scale projects and research innovation in general by providing more infrastructure support (not a lot of resources to renovate labs and create new state of the art labs), and cost-sharing research projects.
· Dr. MacKinnon, Provost for AU, thanked the group for their efforts.  He queried the group as to what would be our research plan requirements (new faculty, funding for facilities, etc.), to go from 8th to 6th in R&D and from 7th to 5th in federal funding and doing this collectively across all institutions, when in particular all of our funding is tied to enrollment growth and not research growth.  A summary of recommendations from RACR as to what is needed to help accomplish the Strategic Plans goals would be very powerful.   
· Dr. Nicole Parsons-Pollard, Provost – just kicked off their Strategic Plan last year and are trying to really narrow down strategic initiatives.  Conversations are being held on incentivizing research, infrastructure and how to have the appropriate infrastructure in order to meet those type of goals.  
· Dr. Karin Scarpinato indicated this group of “VPRs” through the system can assist with the larger initiatives that Georgia has not been successful with.  One way is with the National Science Foundation Regional Innovation Engines (NSF Engines), not just with R1s but actually require significant collaborations, not just with R1s but with the state colleges, industries, economic development authorities and other entities.  Another way is to have the infrastructure where all institutions are putting down barriers and aligning their efforts.
· Dr. Monga indicated that with high ambitions a plan is needed.  Georgia is the eighth largest state and on track to be 7th, 6th, etc., which would hopefully mean more students, faculty and resources.  We cannot be passive about getting there.  It would be great if this group could help come up with a broad research plan (a few key points) for the state, which would provide more synergy across institutions.   



4. USG IT Policies that effect Research – Timothy Chester, USG Chief Information Officer
· Mr. Chester addressed the attached IT Summary, beginning at the bottom.
#4 	Yes, it is possible to use Privilege Access Manager (PAM) software to ease administrative burden.  Georgia Tech is using CyberArk and UGA is using LandDesk. To the degree that we can consolidate and get better discounts we will do that at the system level.
#3	 We are in a better position to do that. UGA has actually had their policy validated by the Office of Organizational Effectiveness within USG and they’ve signed off on what we do.  Mr. Chester feels they can help AU get to a much more balanced place when it comes to data standard review, purchasing review and things like that.  One of the better times to collaborate with this sort of thing is when you are nearing an audit, every audit has a set of preliminary findings, with negotiation, organizational response.  Part of that response sometimes is acceptance of the risk.  Mr. Chester is available for consultation on how UGA has handled or would handle a concern. 
#2	 Exceptions should be reviewed annually and make it a part of the institutions risk management processes, because ultimately the president is responsibility for all risk management and those processes were designed to create awareness.  Nothing should be put on autopilot and create an attack surface where someone actually got in did something.  UGA has a great many exceptions which are reviewed annually.
#1	 Yes, but this needs to be done as part of the institution’s risk management approach.  UGA operates a protected, silo’d, walled off, non-internet accessible network to protect their BSL3 Infectious Disease Lab. It  is part of their risk management plan, is reviewed annually, and adjustments are made given the variety of different threat actors they see over time.
-	Mr. Chester is available to the research VPs and heads of IT for consultation. Mr. Chester thanked the group for their time.  Dr. Monga also expressed his thanks to Mr. Chester and urged the group to contact Mr. Chester if needed. Mr. Todd Watson, USG Interim Chief Information Security Officer as of July 1, is also accessible. Ms. Weise noted that Assistant Vice Chancellor for IT Roger Boyd is also accessible for help.
- 	Dr. Casdorph spoke of Mr. Chester’s willingness to collaborate and problem solve. The perspective of the USG CIO and the UGA CIO adds tremendous value.

5. Review of RACR Minutes – The minutes were approved (see attached)
· USG Research Administrative Committee Meeting (2/21/2024)
· USG RACR Executive Committee (3/20/2024 & 4/17/2024)

6. Workgroup Updates
· HR Considerations Committee –This workgroup is on hold due to the chair stepping down.
· Consortium for State Colleges Committee – JoJo Ardovini, PhD
The group will meet in June to plan the second workshop and are open to topic suggestions.
· USG IT Policies that effect Research – Michael P. Diamond, MD
Please see above notes for agenda item #4. 

7. RACR Executive Committee for AY25 – The candidates below were proposed, with the opportunity for additional nominations/self-nominations. No additional nominations were received.  The RACR members voted to approve this slate of officers for AY25.
· Immediate Past Chair – Michael P. Diamond, MD
· Chair - Karin Scarpinato, PhD
· Vice Chair – Karen Burg, PhD
· Vice Chair Elect – Kadian Leslie, MA, CRA
· Member at Large– JoJo Ardovini, PhD

8. Research Collaborators – Karin Scarpinato, PhD – Deferred to the next full meeting.

9. RACR Executive Committee June 19, 2024 Meeting – This meeting falls on a USG holiday and will need to be rescheduled. In addition, the group briefly discussed whether or not to keep the regular meeting time of the third Wednesday of the month at 4 pm. No objections to maintaining this meeting time were voiced.

10. Future Agenda Items – no agenda items were presented.

11. The meeting adjourned at 5:04 pm.







	
	
	
	
	
	

	Members
	Institutions
	2/21/24
	5/15/24
	8/21/24
	11/20/24

	Marcus Johnson
	Abraham Baldwin Agricultural College
	X
	-
	
	

	Louise Wrensford
	Albany State University
	 -
	-
	
	

	James McGee
	Atlanta Metropolitan State College
	 -
	-
	
	

	Michael Diamond
	Augusta University
	X
	X
	
	

	Ebrahim Khosravi
	Clayton State University
	 -
	X
	
	

	Johnny Evans
	College of Coastal Georgia
	R 
	-
	
	

	Yesem Kurt-Peker
	Columbus State University
	X
	X
	
	

	Bruno Hicks
	Dalton State College
	 R
	X
	
	

	Catherine Whelan
	East Georgia State College
	 -
	-
	
	

	Govind Kannan
	Fort Valley State University
	X
	X
	
	

	Kadian Leslie
	Georgia College & State University
	X
	X
	
	

	Mei Zhang
	Georgia Gwinnett College
	X
	-
	
	

	Sarah Coakley
	Georgia Highlands College
	 -
	-
	
	

	Chaouki Abdallah
	Georgia Institute of Technology
	 -
	X
	
	

	David Weindorf
	Georgia Southern University
	X
	X
	
	

	Michael Crosby
	Georgia Southwestern State University
	 -
	-
	
	

	Donald Hamelberg
	Georgia State University
	R
	X
	
	

	Joanne Ardovini
	Gordon State College
	X
	R
	
	

	Karin Scarpinato
	Kennesaw State University
	X
	X
	
	

	Donna Balding
	Middle Georgia State University
	 -
	X
	
	

	Jonathan Lambright
	Savannah State University
	X
	X
	
	

	Charles Johnson
	South Georgia State College
	X
	X
	
	

	Karen Burg
	University of Georgia
	X
	X
	
	

	Holly Verhasselt
	University of North Georgia
	 -
	X
	
	

	Brian Mosier
	University of West Georgia
	X
	X
	
	

	Becky da Cruz
	Valdosta State University
	X
	X
	
	

	
	
	
	
	
	

	Other Invitees
	
	
	
	
	

	Robert Butera
	Georgia Institute of Technology
	X
	-
	
	

	Michael Casdorph
	Augusta University
	
	X
	
	

	Timothy Chester
	University System of Georgia & University of Georgia at Athens
	
	X
	
	

	Glenda Hathorn
	Augusta University
	X
	X
	
	

	Wesley Horne
	University System of Georgia
	
	X
	
	

	Jack Hu
	University of Georgia at Athens
	
	X
	
	

	Neil MacKinnon
	Augusta University
	
	X
	
	

	Ashwani Monga
	University System of Georgia
	X
	X
	
	

	Dana Nichols
	University System of Georgia
	X
	X
	
	

	Nicole Parsons-Pollard
	Georgia State University
	
	X
	
	

	Rob Roy
	University System of Georgia
	X
	X
	
	

	Kelly Stout
	Georgia State University
	-
	R
	
	

	Angelia Thomas
	University System of Georgia
	X
	X
	
	

	Jenna Wiese
	University System of Georgia
	
	X
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