Draft Minutes of USGFC at Savannah State College on 19th and 20th April 2024.
Attendees
	Research Sector
	

	Georgia Institute of Technology
	

	Georgia State University
	Michelle Brattain 

	Augusta University
	Tiana Curry-McCoy 

	University of Georgia
	Janet Westpheling


Comprehensive Sector
	Georgia Southern University
	Ed Mondor 

	Kennesaw State University
	Doug Moodie

	University of West Georgia
	Jason Swift

	Valdosta State University
	


State Universities Sector
	Albany State University
	Rich Foreman 

	Clayton State University
	

	Columbus State University
	Brian Schwartz 

	Fort Valley State University
	

	Georgia College & State University
	Robert Sumowski 

	Georgia Southwestern State University
	

	Middle Georgia State University
	John Pattillo

	Savannah State University
	Philip Omunga

	University of North Georgia
	Chuck Robertson 


State College Sector
	Abraham Baldwin Agricultural College
	Ryan Currie 

	Atlanta Metropolitan State College
	Babs Onabanjo 

	College of Coastal Georgia
	C. Tate Holbrook 

	Dalton State College
	

	East Georgia State College
	

	Georgia Gwinnett College
	David Kerven

	Georgia Highlands College
	Kimberly Subacz 

	Gordon State College
	

	South Georgia State College
	Lisa Howell 



USG: Sonny Perdue, Ashwani Monga, Dana Nichols, Brian Ring
Guests: Michelle Geisert, Sherry Serdikoff, Patrick Freer
Initial Events
1. The President of Savannah State College welcomed us to the meeting.
2. Michelle welcomed participants to the meeting.
3. The minutes of the November meeting were adopted with no changes.
4. Michelle opened the floor to discuss issues for the Friday session with the chancellor by sectors.

State Colleges
The issues were GenAI, summer pay models, and the new program process. Als USG needs to update its pre-covid data, which dates from 2018.
State Universities
Pre-requisite removal, student success and transfer, implementation of new AR scale, and administration turnover.
Comprehensive Sector
Annual reviews under new process, student success reporting, PIPs results. Also, Georgia Southern is planning to go from R2 to R1. Does USG have the money to support this expensive change? What is happening with PTR? Would like to know the number of failed ARs. Where was research money for smaller colleges going to come from.
Academic Affairs
The meeting joined together to discuss academic issues. These were.
1. Large variation in section size in an institution
2. Combining majors to remove small majors did not help with small sections.
3. Ensuring institutions trained all online faculty.
4. The use of an institution’s faculty to teach in another institution.
5. Some institutions were reluctant to hire international faculty.
6. Should USG have a suggested pathway for clinical faculty.
Meeting with the Chancellor.
Chancellor Report
USG had a good session with the legislature.  The $66m restored. Tuition charges are going up. USG was now getting good press on ROI for tuition. This was the third increase in 9 years. 
Student recruitment has recovered, and Spring was very good. Georgia Match program was working well. 
There still is a problem with the “spend it or lose it” attitude at the end of the year, as only 3% of tuition money could be carried over. It was suggested that when asking for increased rollover amounts, that rollover could have a time fence.
In past years USG gave 50% of new money for KSU and GT to smaller institutions with declining enrollments. This year there is only b$2m for reallocation.  It should be noted the institutions had to pay for the COLA increase for non-permanent staff out of normal funds. Note that new faculty hires after 1st July will not get the COLA.
The Chancellor has asked the governor to bring all the higher education people together, as there had been mission creep from the technical colleges. He noted that the ratio of state funding to tuition had dropped from 75/25 thirty years ago to 57/43 this year.
Operational and maintenance costs are going up with inflation. Power has gone up 30-40%. Higher operational costs could lead to lower spending on academics.  USG is allocated $2/ft2 for annual maintenance and operations (based on costs over 20 years ago), but the actual costs are about $7.50/ft2. 
There is still an emphasis on student success. RPG was going up, but USG was looking at new performance measures for dashboards and goals.

Dr. Monga
TRS is not controlled by USG. People have a choice and TRS has a 10-year vesting period. 
USG looking at extra funds for public safety by priorities. They are also trying to get DoJ grants. Security is considered in new building design. 
ASPIRE is not a new program, just a rebranding, where USG looks at institutions plans for deactivation and creating new programs. USG wants these to fit into institutions’ strategies And USG goals. 
There is a need for better communication to faculty from all levels, USG, institution, college and department and a better understanding of the difference between policy and process. Provosts must do better at communicating. 
The reported data breach is the old one from last year. USG is paying for one year of credit monitoring.
The rule on not specifying GenEd course for majors was an old rule that is now being enforced. Advisors should guide students accordingly. Several faculty reported problems with this rule, as students do not always follow advice, and some majors have a lot of prerequisites. 
USG needs to keep legal happy with initiatives like safe places signs. 
AI is coming, so faculty need to prepare. 
DMA is being updated as it is very out of date. DMA keeps a record of all programs across USG. 
Savannah State reported that 13 faculty including three tenured faculty were laid off, and four programs terminated; English, history, African Studies, and Environmental Sciences.

Retired Faculty Report

Ed Rondeau gave us a report on the USG retirees council activities. The main issues were to do with healthcare provisions.



