Draft Minutes of USGFC meeting at Atlanta Metropolitan State College, 1st November 2024.
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	Middle Georgia State University
	John Pattillo 

	Savannah State University
	Philip Omunga 

	University of North Georgia
	Chuck Robertson

	State College Sector
	Abraham Baldwin Agricultural College
	Ryan Currie 
	

	Atlanta Metropolitan State College
	Gyuheui Choi 
	

	College of Coastal Georgia
	Nicole Masano 
	

	Dalton State College
	Jennifer Randall 
	

	East Georgia State College
	Darlene Dickens 
	

	Georgia Gwinnett College
	Tirza Leader 
	

	Georgia Highlands College
	Laura Ralston 
	

	Gordon State College
	Theresa Stanley 
	

	South Georgia State College
	Lisa Howell 
	




	Officers
	Name
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	Parliamentarian

	Georgia Gwinnett College
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	Others
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	Atlanta Metropolitan State College
	Michelle Gersert
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	Robert Wilkes
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	Eze Nwaogu
	

	 AAUP
	Matt Broedy
	


Names in Italics did not attend

The Chancellor
Michelle opened the meeting and handed off to Dr. Sonny Perdue who made a statement and then welcomed questions.
1. He stated that UNG had had a student suicide and USG had asked UNG how they could help. USG would learn how to do better on such problems.
2. Every institution had an increase in the number of students. He was working on getting over the problem that there is a two-year lag in finances following student numbers.
3. Open communication is like in a marriage. We must teach students how to disagree in a civil manner. Everyone is different but classroom free speech matters. We can contribute thus to a stronger civil society. 
4. The hurricane hit five USG institutions badly. Valdosta, South Georgia, and Augusta had severe damage. USG has offered help as needed.
5. All institutions had more students this year. The number of first-time students was also up. More out of state students are coming due to the North’s troubles.  Such students are Economic Development Centers of one. Georgia is looking for the best and brightest from all over. He believes that Georgia MATCH has helped. It helped his granddaughter. We must educate everyone that we can help.
6. He visited Arizona State to see how they have succeeded. Thay have a try it for free charter, where a new student only pays for a transcript. Georgia should offer such a process. This would get them into and acclimatized to college life. 
7. USG has a high focus on RPG. He is trying to make RPG part of the performance metrics and rewards institutions accordingly. 
8. USG has $1.4m for gap aid to help graduate more students who are nearly finished.
9. USG is examining how best to use micro-credentials. Arizona State has an agreement with Starbucks that that allows students to study and only pay for transcripts.
10. The FASPA debacle was disappointing, but USG is working to minimize the damage. 
11. We are looking to support all healthcare programs. Georgia has on the third lowest ratio of physicians to people in the US. It is also short of nurses.
12. USG is looking at offering sandwich programs (that is interleaving terms studying with time working) to help students with affordability.  
13. He is looking to improve HR policies to help USG achieve its mission and keep up a good relationship with faculty.
Q1. Retention is a problem with R1’s. They have lost good people lately to out-of-state institutions, such as Texas A&M, Austin, Auburn, etc.
A1. There have been 55 permissions to Provosts to offer faculty more to retain them.  PTR is another way to reward outstanding performers. KSU offered $5000 to PTRs with a 5. $2K to 4s., they are also offering up to 4% permanent rises to those with an annual review of 5. Institutions need a realistic 1 to 5 scale, so we know who is great, who is good, and who is satisfactory. USG does not have a good process to keep the best faculty. Evaluations are emotional, and he would welcome ideas.
Q2. Would there be a variable merit increase as in the past?
A2. We have to offer market value for different professors. USG continues to do market studies. He believes we should extend contracts from one year to 3 years, and noted some coaches have 5-year contracts. It was noted that some instructors are getting less than K-12 teachers.
AAUP Report
Matt Broedy mentioned that they are conducting a survey of 12 southern states. In the attached AAUP note of the last survey, salary was the largest challenge, but second was academic freedom.
There were 24 non-renewals in USG last year. AAUP is still censuring USG due to cause, not the process of PTR.
The minutes of the last meeting and the agenda were approved by the body.
The Chief Academic Officer.
Then Costa Spirou spoke. He was still settling in after 4 months. He was looking at micro-credentials, state archives, and health education. USG was setting up the new UGA medical program and expanding the Augusta dental program. He was talking to HR to change some processes. 
USG collected the data on the first year of PTR. This was made difficult as there were technical issues. Institutions used the portal differently and used N/A too much. USG AA will provide the best practices on data collection and using the portal. There need to be workshops for faculty evaluators to get consistent data. PRT is one of many evaluations, so, all need to be entered into the data portal. 
They are looking at the lengthy recruitment process, the number of people involved and the cost. Sometime, over 200 apply for a vacancy.  We want the people that we hire to be successful after all the effort required to hire them. 
They will be heavily involved in the budget process from December to March. 
USG has 13 interim provosts and many of the others are new. 
GT had had a good AI summit.
The administration of research is important, and GT has agreed to help other institutions with this. 
The is a senate enquiry into quarters versus semesters. Dana has explained that changing calendars is not easy and has a major effect on students. She told senators that many institutions use 7- or 8-week mini-terms. 95% of the US is on semester calendars.
Dana also is producing a report by 1st December on how USG is working with TSG to make transfers seamless both ways.  They work well with each other and there are many articulation agreements. TSG have a good dual enrollment program. 
USG is discussing licensing issues for certain professions, such as teachers, with the Secretary of State.  
USG is introducing an ERP system with Workday. This will be a major overall of its IT systems. 
Q3. How to get consistent ARs and PTRs?
A3. This is not USG’s responsibility. Each department and institution do this differently. 
Q4. What outcomes does USG expect from PTR?
A4. Out of 700+ PTRs, 3% were unsuccessful. There is no USG expectation on this percentage. USG will just collect the data. Some institutions had 98% as 5s.
Karin talked about HR, open enrollment, and health care.
They are continuing to do salary comparisons for faculty and staff. Public safety people are well underpaid. USG must have the $s before they can pay staff more. Georgia considers affordability for students important. Any increase proposed for over $125k or by over 10% must be approved by USG HR. They ae looking at automatic raises for getting degrees but it is complicated.  They are looking for institutions to give them strategies or batches for approval rather than give them individual requests which involve more work.
Health costs are going up. A lot. In the past the USG plan was better than the state teacher’s plan. This is no longer true. It may be worthwhile combining the two plans. USG retirees’ benefits are better than those for teachers. They have had so many problems with ambulance charges, which vary a lot, that they have decided for 2025 just to pay what is charged. 
USG is considering paying for weight loss drugs, but this will be expensive. They pay now for weight loss drugs for diabetics. This encourages people to become diabetic just to get the drugs. 
The spousal surcharge saves a lot of money, mainly by discouraging spouses from being on the USG plan. However, ideas on this are welcomed.
Q5, What about program termination?
A5. This is mainly decided at the institutional level. USG just lists at risk programs that have less than 10 students graduating a year. Deactivation usually takes 2 years before termination for teach-out. A very few programs have reactivated after a few years, usually after curriculum or people have been greatly changed.
Q6.  What about trans-gender for athletes?
A6. This is decided by the athletic associations and varies. There are three different associations. 
Q7. What is the ladder of promotion for clinical faculty?
A7. USG is looking at different titles as many new clinical professors do not teach clinical subjects. One is professor of practice. It is complex as changes needs Board sign off. The two medical students are looking at how to assess clinical faculty.
Q8. Can “non-tenure “track people supervise “tenure-track” people?
A8. This is an institutional decision. USG provides the best practice. Ideally, tenure track faculty should be supervised by tenure track faculty.
Q9. Are there any changes on diversity?
A9. There have been no changes in diversity but there are discussions on equal opportunity. There have been changes to how search committees should operate. Decisions should be merit based not for other reasons. Each institution will have a process for senior searches, but USG will issue the best practices. Institutions can consider the cost of foreign hires such as visa, transportation, etc.
Q10. What about AI Plagiarism? How does one deal with AI produced work, despite asking students not to use AI?  Is AI doing the grading OK? 
A10. Need new sort of assessment.
Q11. What about Open Access fees? Nature charges $10K.
A11. Some institutions provide funds. 
Q12. How does one differentiate between a 4 and a 5? 
A12. USG will give out the best practices but up to institutions, colleges, and departments. 
Q13. How does one deal with a program that needs courses in GenEd to be prerequisites, as 120 hours minus GenEd is not enough to meet accreditation requirements? Science teaching certification does not really fit into new model.
Research Group
They talked about Retention. It does not make sense to constantly hire great new people, and then lose them later. Do institutions have long term staffing plans for faculty? We need to get information from HR on failure in faculty retention. 
Comprehensive Group
Talked about the teaching to research balance and that teaching standards may slip as more research is given a priority.
State University Group
Talked about the hurricane and afterwards. Noted that student evaluations were worse since Covid.
State College Group 
Talked about RPG pressure over high DFW rates. In some areas, private tutors are flourishing. Other institutions have free tutors. Often students do not use them because they are too busy. Grading in STEM areas does not lead to high RPG. 
Legislative Liaison
Michelle brought up what should the LL do? The existing one was not available.
The meeting adjourned

Appendix: AAUP Update
2024 Faculty in the South Survey
A first-of-its-kind survey of higher education faculty released in September has revealed that an overwhelming majority of respondents in 12 Southern states are deeply dissatisfied with the current state of higher education. The survey received responses from nearly 3,000 individuals.
Georgia results [765 respondents from wide range of statuses]:
● A majority [56.6 percent] would not recommend the state to colleagues.
● More than 25 percent say they applied for an academic job in another state since 2022 and plan to apply this year.
● About 30 percent said they don’t plan to remain in academia long term.
The top issue grounding a desire to leave was salary [67.6 percent]. About 50 percent named academic freedom while just under 50 percent named the state’s broad political climate. About a third noted changes to tenure policies and lack of shared governance. Respondents also said they have noticed large impacts on hiring due to attacks on higher education and tenure policy changes. Just under half of the respondents said the number of applications was down and opined the quality of applications had decreased. More than 40 percent noted hesitancy in applicant interviews and offer refusals. About 15 percent knew of no impact on hiring and retention.
2024 Non-Renewal Survey
The Georgia AAUP asked schools with enrollments dips from Fall 2023 if this Fall they have given letters of non-renewal to tenure-track or tenured faculty. [Six schools sent letters to 24 faculty in 2023]
Savannah State:
Georgia State:
West Georgia: 2 tenure-track
Clayton State: 2 [didn’t specify]
Georgia Highlands:
Middle Georgia: Zero
Valdosta State: Zero
East Georgia: 2 tenure-track
Gordon State: Zero
USG remains under censure by AAUP
April 2023 changes are not enough. There is a simple way to get off the list: restore the purpose of the termination hearing so that the faculty committee decides on cause, not merely if “due process” was followed
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