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Spring 2026 Meeting Agenda
Date: March 23, 2026
Location: Virtual

Monday, March 23. 2026

e Welcome and Introductions 8:30 am — 8:35 am
Samantha James, CAT IRP Chair, Georgia Institute of Technology

e [PEDS Update 8:40 am — 9:25 am
Patrick Harris, Senior Associate, Research and Policy Analysis, USG
Leslie Hodges, Senior Associate, Research and Policy Analysis, USG

e State/USG updates 9:30 am — 10:25 am
Angie Bell, Vice Chancellor Research and Policy Analysis, USG

e Break 10:25 am —10:35 am

o State College Data Analytics Dashboards 10:35am—11:15 am

e Unified ERP Update 11:20 am — 12:00 pm
Rich Loftus, Vice Chancellor, USG

e Lunch Break 12:00 pm — 1:00 pm

¢ GAIRPAQ Presentation 1:00 pm —1:20 pm

e Business Meeting 1:25 pm—2:25 pm

Executive Committee

- Spring 2026 Financial Statement (Kelly Slaton)

- Approval of Fall 2025 meeting minutes (Nick Gewecke)

- Change in Leadership (Lauren Farmer)

- Discussion of and Vote for By-Laws Updates (Samantha James)
- Discuss Fall 2026 Meeting (Nick Gewecke)

- Other Business

e CAT IRP Meeting Adjourned 2:25 pm
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