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 IPEDS Collections Schedule
 Fall Collections Updates & Changes
 Winter Collections Updates & Changes
 Spring Collections Updates & Changes
 2026-27 IPEDS Changes
 OMB’s Race/ethnicity changes (SPD-15)
 IPEDS ACTs Survey
 Federal Shutdown
 Lawsuits Challenging ED's Cuts 
 Housekeeping Items
 IPEDS Human Resources Updates

Agenda
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IPEDS 2025-26 Data Collection Schedule

2025-26 Fall Winter Spring
Collection Opens September 3, 2025 December 3, 2025 December 3, 2025

Closes for Keyholders October 15, 2025 February 4, 2026 April 1, 2026

Closes for Coordinators October 29, 2025 February 18, 2026 April 15, 2026

Components included
Cost I;
Completions;
12-month Enrollment

Student Financial Aid;
Cost II;
Graduation Rates;
200% Graduation 
Rates;
Admissions;
Outcome Measures

Fall Enrollment;
Finance;
Human Resources;
Academic Libraries
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 Institutional Characteristics *
 Completions
 12-month Enrollment
 Cost I *
 Keyholder lock
 State Coordinator lock

* Survey is Institution’s responsibility

Fall 2025-26 IPEDS Collection

Presenter Notes
Presentation Notes
The remaining surveys needing to be locked by some of you for the Fall Collections are:
Completions (RPA provided)
12-Month Enrollment (RPA provided)
Cost I (Institution’s responsibility)
Again, the Keyholder lock is Wednesday, October 15th.
The Coordinator lock date is Wednesday, October 29th. 
If you require any changes before the “Coordinator lock” or after the lock has been applied, please contact me.
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Fall 2025-26 IPEDS Changes

 Institutional Characteristics
 Completions
 12-month Enrollment
 Cost I
 

Presenter Notes
Presentation Notes
Now, the CHANGES for Fall Collections:
For Completions, 12-month Enrollment, and Cost I 
Pursuant to Executive Order dated January 20, 2025, the term “gender” has been replaced with “sex,” the term “men” has been replaced with “male,” the term “women” has been replaced with “female,” and non-binary sex will no longer be collected. 
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Winter 2025-26 IPEDS Collection

 Student Financial Aid
 Graduation Rates
 200% Graduation Rates
 Outcome Measures
 Admissions *
 Cost II

* Survey is Institution’s responsibility

Presenter Notes
Presentation Notes
The Winter Collection opens Wednesday, December 3, 2025, and closes Wednesday, February 4, 2026.
All but the Admissions survey are generated by the System Office -
Student Financial Aid (RPA provided)
Graduation Rates (RPA provided)
200% Graduation Rates (RPA provided)
Outcome Measures (RPA provided)
Admissions (Institution’s responsibility)
Cost II (RPA provided)
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Winter 2025-26 IPEDS Changes

 Student Financial Aid *
 Graduation Rates
 200% Graduation Rates
 Outcome Measures
 Admissions *
 Cost II

    * Significant changes

Presenter Notes
Presentation Notes
Next, let’s review the changes for the Winter Collections:
First, let’s start with the Student Financial Aid survey (Next Slide)
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Winter 2025-26 IPEDS Changes

 Student Financial Aid
IPEDS will now collect the same award types in Section 1, 
across all undergraduate categories:
All undergraduates.
All Degree/certificate-seeking undergraduates.
All Non-degree/non-certificate-seeking undergraduates.
 Full-time, first-time undergraduates.

Goal - Reduce reporting burden and improve data usability.

Presenter Notes
Presentation Notes
There will be broader student coverage - The revisions aim to provide better financial aid data beyond the traditional group of full-time, first-time degree/certificate-seeking students.
IPEDS will now collect the same award types in Section 1 across all undergraduate categories. That includes:
All undergraduates.
All Degree/certificate-seeking undergraduates.
All Non-degree/non-certificate-seeking undergraduates, and
Full-time, first-time degree/certificate-seeking undergraduates.
Per NCES, the goal is to reduce reporting burden and improve data usability.
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Winter 2025-26 IPEDS Changes

 Student Financial Aid *
 Graduation Rates
 200% Graduation Rates
 Outcome Measures
 Admissions *
 Cost II

    * Significant changes

Presenter Notes
Presentation Notes
NEXT, for Graduation Rates, 200% Graduation Rates, and Outcome Measures:
Outside of the previously mentioned Executive Order, there are no additional changes.
Now the Admissions survey (Next slide)
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Winter 2025-26 IPEDS Changes

 Admissions
Based on TRP #64 (June 2021, Modernizing the Admission Survey) 
Screening Questions
 Admission Considerations (Part B)
 Applicants, Admits & Enrolled (Part C)
 Test Scores (Part D)
 New Part E
Goal - Capture a fuller picture of admissions policies and transfer 
practices.

Presenter Notes
Presentation Notes
Admissions:
Along with the Executive Order updates previously mentioned for the other surveys, IPEDS is implementing TRP #64 to modernize the Admissions component. 
The Key updates include:
Adding admissions considerations data for transfer-in students.
Expanding Part C to report applicants, admits, and enrollees for transfer-ins, disaggregated by race/ethnicity and full-time/part-time status.
Expanding Part D to include test score data for transfer-ins.
And, adding a new Part E to capture Waitlist, Early Decision, and Early Action activity.
NCES says these additions aim to provide a clearer picture of institutional admissions policies and practices, especially for transfer students.
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Winter 2025-26 IPEDS Changes

 Student Financial Aid *
 Graduation Rates
 200% Graduation Rates
 Outcome Measures
 Admissions *
 Cost II

    * Significant changes

Presenter Notes
Presentation Notes
Last but not least, the Cost II survey
There are no changes.



 Fall Enrollment
 Finance*
Human Resources*
    Academic Libraries 

* Survey is Institutions’ responsibility
* Leslie’s update
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Spring 2025-26 IPEDS Collection

Presenter Notes
Presentation Notes
The Spring Collections open on Wednesday, December 3, 2025, and close on Wednesday, April 1, 2026.
The Fall Enrollment survey upload and detail files will be made available in mid-to-late February.
All but the Finance survey is provided by the System Office.
Fall Enrollment (RPA provided)
Finance (Institution’s responsibility)
Human Resources (RPA provided)
Academic Libraries has been retired





 Fall Enrollment
 Finance
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Spring 2025-26 IPEDS Changes

Presenter Notes
Presentation Notes
Next, changes for the Spring Collections:
Fall Enrollment
Outside of the previously mentioned Executive Order, there are no additional changes.

Finance
There are no changes.
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OMB’s Race/ethnicity changes (SPD-15)

Adding “Middle Eastern or North African” as a new minimum category. 
The new set of minimum race and/or ethnicity categories is:

 American Indian or Alaska Native
 Asian
 Black or African American
 Hispanic or Latino
 Middle Eastern or North African
 Native Hawaiian or Pacific Islander
 White

 6-month extension 

(Impacts: Fall Enrollment, Completions, 12-Month Enrollment, Human Resources)

Presenter Notes
Presentation Notes
Next, let’s review the new Office of Management and Budget’s Standards for Federal Race and Ethnicity Data: 
As a reminder from last year’s RAC updates, the Office of Management and Budget revised its Statistical Policy Directive No. 15 (SPD 15) guidelines used across federal agencies to standardize how race and ethnicity data are collected and reported. These updates aim to reflect the diversity of the U.S better. 

As a review, the key changes include:
A new single-question format that combines race and ethnicity, allowing individuals to select all categories that reflect their identity. "Hispanic or Latino" will now be treated as one of the selectable race/ethnicity categories.
Also, the addition of a new category for “Middle Eastern or North African” (MENA).
Also, the ability to select multiple categories supports a more accurate representation of multiracial individuals.

There is a recent development - Although full implementation for IPEDS was initially planned for the 2027–28 collection year, new federal guidance issued on September 28, 2025, extends key deadlines. The Agency Action Plans are now due by March 28, 2026, and full IPEDS compliance is now due by September 28, 2029, six months later than initially scheduled. While the U.S. Department of Education prepares formal guidance, our system office has already begun internal discussions and reviewing our systems, forms, and reporting processes to align with these requirements.
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Admissions & Consumer Transparency Supplement (ACTS)
IPEDS ACTS: Scope & Data Collected
Why This Exists
• Supreme Court ruling (SFFA v. Harvard, 2023).
• Presidential Memorandum & Secretary directive (Aug 2025).
• Goal: transparency in admissions & scholarships; support Title VI enforcement.
Scope & Applicability
• Focus: 4-year selective institutions (higher risk).
• Open-access institutions: minimal admissions risk, but scholarship reporting may apply.
• Covers undergraduate & graduate students.
Undergraduate Data
• Applications, admits, enrollments by race-sex pair.
• Further disaggregated: test score quintiles, GPA quintiles, family income, Pell status, parental education.
• Admissions pathway: early action, early decision, regular.
• Aid: counts & averages for merit-, need-based, institutional & government aid.
• Outcomes: GPA (end of year), cost of attendance, graduation rates, remedial coursework.
Graduate Data
• Same elements, disaggregated by broad CIP fields (STEM, Business, Law, Health, etc.).

Presenter Notes
Presentation Notes
Now, to the proposed Admissions & Consumer Transparency Supplement,  or ACTS, component:
This proposed component is a direct response to the Supreme Court’s 2023 decision in Students for Fair Admissions (SFFA) v. Harvard, which struck down the use of race in admissions.
Following that ruling, in August 2025, a Presidential Memorandum and directive from the Secretary of Education ordered NCES to expand IPEDS reporting.
The stated goal is to promote transparency in admissions and scholarships, providing the Department with the tools to enforce Title VI.

Scope & Applicability
This component is specifically designed for selective, four-year institutions where the risk of noncompliance is perceived as higher.
Open-access institutions would be largely exempt from the new admissions component, but may still be required to report scholarship data.
Both undergraduate and graduate populations will need to be reported.

Undergraduate Data
At the undergraduate level, the ACTS component will require detailed reporting of applications, admits, and enrollments broken down by race & sex.
Those counts are then further disaggregated - not just by test scores and GPA, but also by family income, Pell Grant eligibility, and parental education levels.
The admissions pathway is also part of the required data, indicating whether the student came in through early action, early decision, or regular decision.
On the financial aid side, institutions must report both the headcounts and average award amounts for institutional aid as well as federal, state, and local aid.
Finally, outcomes are also required, things like first-year GPA, cost of attendance, graduation rates, and remedial coursework.

Graduate Data
For graduate students, many of the same data elements apply; However, the reporting will be broken down by broad CIP fields, such as STEM, Business, Law, or Health.

Transition Note for Slide 2
So that’s the scope of what the new ACTS component will collect. On the next slide, we’ll discuss the baseline requirement and its implications for timing and workload.
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Admissions & Consumer Transparency Supplement (ACTS)
IPEDS ACTS: Baseline & Feedback Questions
Baseline Requirement (2025–26 Survey Only)
Must report retroactive data:

• Admissions & Financial Aid (2020–21 to 2024–25).
• Graduation Rates (2019–20 to 2023–24).

Purpose: build a pre-SFFA baseline for comparison.

Submitting Your Comments
Deadline: October 14, 2025, by 11:59 PM (EDT).
Online: Submit electronically via regulations.gov using Docket ID: ED-2025-SCC-0382
• All comments become public record - be concise and constructive.
• Focus on burden estimates, clarity, and quality of the data collection.

Presenter Notes
Presentation Notes
Baseline Requirement (2025–26 Survey Only)
The most significant challenge with ACTS is the retroactive reporting requirement.
As is now, “For the 25–26 survey, institutions must report five years of historical data – that’s admissions and financial aid back to fiscal year 2020–21, and graduation rates back to 2019–20.
The purpose is to establish a baseline, so the Department can compare admissions practices before and after the court ruling.

Burden & Timing Notes
The timing is especially challenging because this requirement comes on top of FVT/GE reporting, which has already consumed a significant amount of staff time.
Further, collecting retroactive data while managing current collections risks both your data quality and capacity.
Our position is clear: we need more time to phase this in or stagger the reporting.

So, if you didn’t catch it already, this new component will be required for this Spring collection.

If you agree, submit your comments for review
The Department is accepting public comments through October 14th at regulations.gov under Docket ID: ED-2025-SCC-0382.
Remember: all comments become public record, so be concise, constructive, and emphasize the burden estimates, clarity, and data quality issues.
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Federal Shutdown Impacts on IPEDS
Overview

• Shutdown (Oct 2025) has paused many U.S. Dept of Education operations.
• NCES/IPEDS supporting staff are furloughed under the Department’s contingency plan.
• Most federal education data activities are suspended until appropriations resume.

Impact on IPEDS Reporting
• Help Desk is business as usual
• IPEDS Operations Paused
• Data Releases Delayed

Key Takeaway
The federal shutdown may temporarily slow administrative IPEDS oversight; however, no 
disruptions are expected for Help Desk operations. Institutions should continue data 
submissions, monitor NCES communications, and NOT anticipate any adjustments to 
reporting deadlines.

Presenter Notes
Presentation Notes
Next, the current federal government shutdown
The shutdown has paused many U.S. Department of Education operations.
NCES staff supporting IPEDS reporting are furloughed under the Department’s contingency plan.
Most federal education data activities are currently suspended until appropriations are resumed.

Now, what about the impact on IPEDS Reporting?
The Help Desk is business as usual. These are contracted under RTI and are currently unaffected - I received confirmation just yesterday.

However, many IPEDS operations are paused due to the furlough of approximately 87% of NCES personnel; again, other standard IPEDS operations are temporarily suspended until federal appropriations are restored.

Also, data releases are delayed. For example, the IPEDS Data Feedback Reports and publications have been postponed until the government reopens.

The federal shutdown may temporarily slow administrative IPEDS oversight; however, no disruptions are expected for Help Desk operations. So, we are to continue all data preparations, monitor NCES communications, and DO NOT anticipate any adjustments to reporting deadlines.
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Lawsuits Challenging ED's Cuts to IES and IPEDS

Who Filed Lawsuits
•AERA & SREE – Unlawful cuts devastating education research (Apr 2025)
•AEFP & IHEP – Restore IES functions (Apr 2025)

Core Arguments
•Unlawful action – DOGE cuts violate APA & congressional authority
•Data destruction – IPEDS/NCES crippled, statutory duties unmet
•Higher ed impact – Students, families, policymakers lack reliable data
•Research erosion – Funding & access curtailed, marginalized groups harmed

Developments
•Some contracts reinstated (June 2025)
•Research data access partly restored (July 2025)
•Ongoing litigation – Plaintiffs seek full restoration of IES

Presenter Notes
Presentation Notes
Multiple lawsuits were filed against the U.S. Department of Education early this year to challenge significant staffing and contract cuts at the Institute of Education Sciences, which oversees NCES and the IPEDS Collections. 

Who filed the lawsuits
Several organizations representing students, researchers, and higher education policy interests have filed separate lawsuits against the Department of Education. The largest of these are:
The American Educational Research Association (AERA) teamed up with the Society for Research on Educational Effectiveness (SREE): Together, they filed a lawsuit in April 2025 alleging the cuts were unlawful and would devastate the field of education research.
The Association for Education Finance and Policy (AEFP) and the Institute for Higher Education Policy (IHEP): Also filed a lawsuit in April 2025 to restore IES functions.

The core arguments of the plaintiffs include:
Unlawful executive action: The suits argue that the Trump administration's cuts, enacted through DOGE, violate the Administrative Procedure Act and other statutes. The plaintiffs contend that the Executive Branch does not have the authority to unilaterally dismantle a congressionally mandated office.
Destruction of data collection: The contract terminations and staff layoffs have crippled NCES. As a result, the Department of Education is at risk of failing to fulfill its statutory duty to provide accurate data to the public.
Impact on higher education: Without reliable IPEDS data, students and their families are less able to make informed decisions about colleges. The data is also used by researchers, policymakers, and grant programs. Incomplete or delayed data could interfere with tools like the College Scorecard and weaken evidence-based policymaking.
Erosion of research: The cuts have made it difficult for researchers to access necessary data and for IES to effectively fund or manage education research. 

Now, the impact and latest developments
Contract reinstatements: Following the lawsuits, the Department of Education reinstated some IES contracts. By June 2025, the administration informed the court that it had reinstated, approved, or was considering reinstating some of the canceled contracts.
Data access restored: In July 2025, IHEP announced that the Department of Education restored researchers' access to restricted-use data. However, the organization noted that this only partly reversed the damage and emphasized the need to restore IES staffing.
Ongoing litigation: Despite these partial reversals, the lawsuits are ongoing. Plaintiffs continue to seek the restoration of all IES staff and resources necessary to carry out its congressionally mandated duties. 




 Manual changes to your IPEDS data
• Document and email us

 MOVEit (45-day limit)
 IPEDS FTF Detail file
 Net Price Calculator
 Report Requests
 RPA QuickStart Guide
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Housekeeping



https://www.usg.edu/research/onboarding
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QuickStart Guide for New IR Staff

Presenter Notes
Presentation Notes
As a reminder, our QuickStart Guide for New IR Staff, delivered last year on the RPA website, was designed to facilitate the onboarding process for new campus IR staff. It can also serve as a refresher. The goal is to better acquaint your new team members with RPA and the available support system.

https://www.usg.edu/research/onboarding
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Human Resources Data Collection 
2025



HRDM 2025 Overview
 Updated HR resource 

documents will be posted on 
website before the collection 
begins

 Webinar October 15, 1pm
 At least one person from each institution 

must attend! 

 All institutions have a validated 
point of contact as of 10/3. 
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 HRDM data validations 
will open November 1st, 
2025 for the 2025 
collection

 ITS help desk tickets for 
changes to the HRDM 
listserv or Cognos access
 support@usg.edu
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HR 2025
Subject: 2025 HRDM 
Data Validations

Be sure to include:
• Brief description of the 

data issue/discrepancy
• Provide emplids OR 

names as examples
• Provide screenshot of 

issue (if necessary)
• DO NOT include SSNs

Email to helpdesk



IPEDS Change
Pursuant to Executive Order (dated January 20, 
2025), the term “gender” has been replaced 
with “sex,” the term “men” has been replaced 
with “male,” and the term “women” has been 
replaced with “female.”

There are no additional changes for 2025-26.
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HR 2025

https://www.whitehouse.gov/presidential-actions/2025/01/defending-women-from-gender-ideology-extremism-and-restoring-biological-truth-to-the-federal-government/
https://www.whitehouse.gov/presidential-actions/2025/01/defending-women-from-gender-ideology-extremism-and-restoring-biological-truth-to-the-federal-government/


Questions?
Patrick Harris, D.Sc.
(IPEDS Questions)
Patrick.Harris@usg.edu

Leslie Hodges, Ph.D.
(HR Collections questions, HRDED 
questions)
Leslie.Hodges@usg.edu
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(Leslie’s cat Vita)

(Patrick’s Family @ WDW ‘25)

mailto:Patrick.Harris@usg.edu
mailto:leslie.hodges@usg.edu
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